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Abstract:
Implementation Mechanisms
"Case Study of Al-Zahraa Branch, JOMHORIA Bank"

Study Summary

This study aims to shed light on the degree of administrative
transparency practiced in government-owned commercial banks.
It also seeks to identify the key requirements for achieving
transparency in these banks, with the goal of reducing harmful
administrative practices that negatively impact the public interest.
Furthermore, the study offers suggestions for improving the
implementation of administrative transparency. The central
research question is: "What is the level of administrative
transparency and its implementation mechanisms "?
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Transparency can be defined as "clarity in legislation, ease of

understanding, stability, and consistency with each other; clarity
of language, flexibility, and development in accordance with
economic, social, and administrative changes and in keeping with
the spirit of the times; in addition to simplifying procedures,
disseminating and disclosing information, and ensuring its
accessibility to all (1 ".(

To achieve the study's objective, an applied study was conducted
at the Al-Zahraa branch of the Republic Bank. A random sample
of 55 employees was selected. The results regarding the
application of administrative transparency requirements in the
bank's systems and laws for providing services to the public
(customers) were low. Similarly, the study found a clear decline in
all measurement indicators for the application of administrative
transparency requirements in work procedures. Furthermore, the
results regarding the application of administrative transparency
requirements in information and data systems showed a low level
of response from the study sample .

Based on these findings, we recommend the necessity of revising
the wording of laws and regulations that contain ambiguity or
complexity. We also recommend supporting the Information
Systems Department in providing more information protection
programs to ensure that data is not lost or compromised .

The bank's management should adopt and promote the doctrine of
administrative transparency in all its aspects, so that it becomes an
institutional approach that contributes to building a value system
that calls for integrity through openness at the internal and external
levels, setting a good example in practices that are characterized
by transparency, announcing and publishing them as an invitation
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to all other institutions to follow suit in order to advance and
achieve the desired goals.
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