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Abstract:

In light of rapid technological advancements and changing customer
preferences, the telecommunications sector has become vital for achieving a
competitive advantage for organizations. Providing these services through the
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internet and mobile applications allows customers easy and fast access to
services, increasing their satisfaction and loyalty.

To conduct the field study and apply the theoretical aspect to reality, we
tested a sample from the telecommunications sector in Libya. Data analysis was
carried out using the statistical packages PLS and SPSS to examine the primary
data collected through the questionnaire. A range of statistical methods was
used, including descriptive statistics such as means, percentages, frequencies,
and standard deviations.

The study found that strategic management, with its multiple dimensions
such as strategic orientation, strategic evaluation and control, team, and training,
is significantly related to organizational performance. Implementing effective
strategies, evaluating performance, motivating the team, and developing their
capabilities through training can lead to improved effectiveness, efficiency, and
sustainability of organizational performance.

The study also indicates that competitive advantage, with its various
dimensions, plays a partial role in improving organizational performance.
Market characteristics enhance effectiveness and increase market share,
innovation and creativity support the delivery of products and services that meet
customer expectations, differentiation attracts customers, and quality reflects the
organization's responsiveness to customer needs and enhances its reputation.
The mediating role of competitive advantage enhances the impact of strategic
management on performance, contributing to market superiority, promoting
innovation, and improving quality. Developing effective strategies improves
performance levels and strengthens the competitive position in the business
market.

Keywords: Strategic Management, Organizational Performance, Competitive
Advantage
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iflas) e 2gng e ) g Las ¢(0.416) daiipe p-value dad o) L .0.015- &
alaial) el L) I8V (n Ligiaa

cialaiall elaly Zocdlil) Saall G Ausdy Aulay) ADle llia: dabaiall elaly Lowdlisl) Shaal) (p Al
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il 4 0585 o) K (G Bl el g8 (%95 dawiy 4B Aasdl Lilally dadicd) agaall dunilly
%.95 A& Loty C Lalaall 130541

Discriminant validity (Squared correlations < AVE) (Dimension 1):

3,2 Y Aadliill 3 jaall | Aakaiall ¢laf | Mean Communalities
Aol Y (AVE)
Aol i VIB Y 1 0,415 0,017 0,545
i) 3 3aall 0,415 1 0,922 0,712
Lalaiall el 0,017 0,922 1 0,442
Mean Communalities 0,545 0,712 0,342 0
(AVE)

G paiall Gl 1Y) Laa gaasl) ) eagy (Discriminant validity) (ghuaill (asall Julas
el 8 AU 4 Loy Bplaie dusg yaall

Glaye dlee ) awey (Discriminant validity) Jledll alall Gasd 8 Jaas
(Average Variance Extracted — daull o¥alall dawgier ddbidall cilpsiall o lassy)
Jud ko e Julaa (b ¢ pie JSUAVE o (e il lasiV) Cilasye i culS 1JAVE),
e < dil) LA Jaie€ Jganl) 8 dajae AVE A5 clia Ll paiall g
sk LS itlly bl s
AVE (0.545)3408 (0 B8 (0.415) Jlaad) aoye dad "Ll ) 5lay)" puiciall
AVE (0.712)4es (e Sl (0.922) stV aoye dad "ddlill sall juaiall
AVE (0.342).408 (0 08 (0.442) Jlaail) poye dad s'dadaiall olal' juaall
Los ey dalaial) laad) Cilaspe il (e el AVE ded juie JS of oo ol sda e 2l
B Al b dapadl huid) o 2k e L chaniadl pes o Jed s a5y ) el
Agpliie ey dilide aalie Gl lih Lacayil) pes Ml caa IS0 Bla
Aabiia) ¢y (Apadlall sially cAaaslia) Byl WK Gina Lasd dllia of diaill maag
sl b Jfe (S0 jiaie S agd o 5adll eda Le
ceasi Aabaial elaly (Aadlill Shually ol ia¥) oY1 3D CaliSiul 2 (Al alal,
Gub deal e Las cdaliial) elily Ladlal) Sl C dugdy dulay] Ao 35ay Liasl) ikl
Liand il cpelal celld e 50le Aadaiall aladl olsY) el Al shaall ujan il il
gl b Jse U8 Lgie OS agd o 50 Lo 2S5 Las ey paall clpaiall o WIS Gas
Aot Jalsall e gguiall Jalusig Ganll A ylailly dulaal) Gaaal) 53 clalima) @lls . oail i)
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Zalasall 1o

Reg = 0,415

Reg = 0,958

w=0062 w=0334 w=0342 w=0345
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dadiial) o)d) aulill judially dcdlil) §iaall da aially da) i) Byay) Ja el o ABMal) 12 aae (<A
daiiall H@L\J\ | Ly ) Jass ol | )by \?\M\ ) Madl :2 IS
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(Mean L) Javgie ad ) &3l Cdadaiall ool aolil) sially ¢ adlall 85aall’ Jassl
(AVE).didll cplall Jans adgCommunalities)

Jredl paaiall LAabaal) culpaiall cp dalay) ADe agas Aaadle (Ko J<AN e 3l
Bley (0. 415) "Ludlil) 5l Tl i) xe dulay) Ze 3m Cpd Al il 5aY0
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dal e Loudlss Bye (33803 DA e Aadaiall ol Gr3a3 b dacdlil) Ball aged o) aBsih clajsng
Al e g Al Calaal) gadang

By o dahall mil el o) magell e il gy cbbal Y sloay
o8 Yot Uy e bl gipal) o LS cadaiall elal o o) il il gl daasl i)
el o Eanlia) slaY) 50 adgis 30 s cAabiial el Al slaY) (A
HApedlin) Hlgdl) Gaiany Gl o g j5a8 DA (e dabaiall

Omand Gyl e o Aabidl ol e daalma) sy il o 2l (K cale O
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Aandlil) il b Lgalats Wi haind (lacag dalaiall ol st b
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Input: Test statistic: Std. Error: p-value:
a [0.607 | Sobel test: |11.6476441  |[0.05018534  ||0 |
b |0.963 | Aroian test: | 1164500632 |(0.05019283 |0 |
55|0.051 |Goodman test: [11.64938266  |[0.05017785  |[[0 |
sp(0.017 | Resetall || Calculate |

Lo paail Adliasyly Laba®y) Sigad) 8 aadiid Lol sa (Sobel Test) dugew ladl
DAY Bole aadied . cillal) 8 ab iiey ol Cupite O Ablas) Dle @l culS 13
dandll Laiie Cpld Gm LSSV ()8 colase s L guaial) G Bl e 3535 Jen gl
D) bie Gl e @l Gy LBl juitall cpliy (aBle aaad (8 ey oAl i)
OB (g ist) Al Aol i) aaiaall Joadll 2 dad jslaw daslll degdl) IS 135 cagu
Aflas) Ao a5y ) el 12
tdedi dagw L) (e lgale Jganll (Say Sl Glagladl)
On Lale o dulay) e s cul€ 13 elay o Jige LY Sa @Dl olat¥ly 54l

oy

) pazial)
Whall ddgigas By g2 oo H< axt o digw LR (e daill) dedll (Ko 1ddshgally 38
LAednsd)

13 L gl el o A Adgads (530 0 BSE s o LA (K ridgedl] (s
g aall Liall o Cag Al LA 5yuaia ARl CilS
(i) Jlaall (8 liad) Gl apasil e HLad) 235 aladiad o€ 1 i) Gl aga s
AT gl HLas) ol Al agdll megiy lous
aady Sblall 8 Clypiall G QD) agdl Gialdl ded Cloglee digu Lol s cale IS0
Agalatly Layil (s
Olid) & DA e dabiiall eloly Ludlil) saally daslmaV) plaYl Gn D) mon €
Ay Al shaally Lan sl i) 513Y) o Augh dulad ADle 2smg il 228 maag LlDlal)
G Laga Dsd aali dasm¥) gAY o o 8t o2 LAddaidl elaly dandlill Bl
Aabiiall ol cpeat (b € (<8 agad Baedlil) Baall Gy (Aol Bl ujes
arad’ b acld S halally Galadl sl pul) 5)3Y) aag ez sl i (Say
cAalaiall 4ol Bhae (GaRad die b Lae (Gl B Gaydll Pty 3)lsall
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Bl Y ddghaa:8 e Jgan

aibadll
Variables il iyl AR Janll (32 8 il A8 g el P 3 5all agleal) TN Aalaiay)
PENH R 1,000 0,320 0,295 0,789 -0,033 -0,126 -0,099 -0,117 -0,122 0,053 0,089
4l 0,320 1,000 0,328 0,302 -0,076 -0,081 -0,075 -0,061 -0,084 -0,077 -0,085
Jazll (3358 0,295 0,328 1,000 0,353 -0,070 -0,087 -0,080 -0,078 -0,095 -0,082 -0,060
il 0,789 0,302 0,353 1,000 -0,060 -0,050 -0,021 -0,032 -0,054 0,059 0,074
uatbiadll
38 g -0,033 -0,076 -0,070 -0,060 1,000 0,079 0,047 0,046 0,032 0,530 0,548
Opatll -0,126 -0,081 -0,087 -0,050 0,079 1,000 0,911 0,890 0,902 0,062 0,077
syl -0,099 -0,075 -0,080 -0,021 0,047 0,911 1,000 0,963 0,955 0,013 0,022
53 gl -0,117 -0,061 -0,078 -0,032 0,046 0,890 0,963 1,000 0,961 0,017 0,022
Alelal) -0,122 -0,084 -0,095 -0,054 0,032 0,902 0,955 0,961 1,000 0,006 0,016
IEN] 0,053 -0,077 -0,082 0,059 0,530 0,062 0,013 0,017 0,006 1,000 0,948
Aalainy) 0,089 -0,085 -0,060 0,074 0,548 0,077 0,022 0,022 0,016 0,948 1,000

o= 75 IS o (Correlation Coefficients) dals;¥) Jalae (3 dgieadl)l af Jiaw . Adbaall clpaia) oo alsp¥) ddghean el Joaall Giaya
e 1 e Al ) 15 1=y Bl Y1 D lalas o mghm byl cpn bl Jadatll 138 (g Aaiticed) Zpasdyl) il ey S} L clpuaial
cdnlad 3D 35a pie ) i hal) e dah el g dul ADIe ) a5 1- e Al wll o Gas G ecibaia) Gn dsd duladl 3D )
gl ailiadlly cupnilly oadl i) Jie cchuiall G o Bl V1 O lleal Lllall a8 dplag)) S e Al i dnlag)) SO
BASY

Bagally

Seailly
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pailadlly LB g Aadll Jie cdaldl G s 35 Laad Joaal) cput Gl cl@a
Bagally SISy 48 gl

DY)y Al ailadl)l fie Lsill Gl (amy daadle San ddeaally dsdll G
Ay i) Jie ddeal) G Gans ek Lt 5358l

o ol L pa Lololis Gdy dibidal) piiall (ol Sl Sk Lagh Julaill 14 s,

A g yaall Al
48 al) 48 o gall 19 220 Jg2a
Latent Cronbach's D.G.rho Condition | Critical Eigen
variable  Dimensions alpha (PCA) number value values
3y
L) ) 4 0,725 0,831 3,282 1,000 2,234
0,883
0,675
0,207
AuadLiil) 3 jpal) 4 0,793 0,887 8,994 1,000 2,849
0,995
0,121
0,035
dalatal) g 3 0,589 0,791 6,127 1,000 1,948
1,000
0,052

ok LS ARl Lolalse e A0lS e A8e o Aidanll Gand) il gl
Flig S Wl Jalee gy Aahiie sl el 2smg M il s Cus caaslial slayl ¢ 1Y)
0 iy 3.282 iy Vs 2am Suay WS .0.831 &y D.G. rho (PCA) Ualass <0.725
bl & ol Gbgiis mag
D.G. 5¢0.793 4o #luig,S Wl Jalra sl Lobad dan)f Liadl e g dpudlial) jall ¢Lals
O cptal) ligive 4811 sl &a3 .8.994 Vs dae as «0.887 Jawdrho (PCA)
aial Jalgall
560.589 #Lig < Wl Jalea gl L ddide sladd 3D concail dd cAaliidl) el gleiy Lo (G
bl aygn Aol adll Hedng .6.127 iy <Vl 2xe 2s <0.791 J>wD.G. rho (PCA)
i) oY dabaal) sl o
il Bl 8 A3l aualadlly dday sl
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Cfyaiiial) dnia 5lgill ABES ad5 110 dxe Jgas

doadd) N Byla Y IR AT FORETRTIN|
(> Y 0,813 -0,118 -0,110
480 0,671 -0,079 -0,095
Jee Gy 8 0,693 -0,088 -0,105
il 0,768 -0,039 -0,044
4 g Jailiadl) -0,078 0,120 0,111
Jpall -0,127 0,958 0,901
sy -0,106 0,982 0,945
33 g2l -0,110 0,975 0,952
Aeld -0,131 0,962 0,989
AN -0,024 0,064 0,150
Aalaiy) 0,000 0,075 0,159

(3had) 138 Al il Ga Bl Bac] Lagh 1 gy ol yuiial) aaaia Blsill A8ES i
Baall cAaagl i) 5IDU dhaa) sl o Gl gl AU b k)l Jeaall i
Azl elafy cdunalal)

dad ol 3aad pe (@AY Al paes g dala) GBle ) clypail) i L)) 52y
(0.69) Jaall 3185 (0.671) Ll Lgalis ¢(0.768) cayaill aa Z8ESI Jalas

re oY) G s V) paes e L Aula) GBle Jdaill jelas duwdlall sl
.(0.962)adelilly (0.975) sasalls (0.982) isay|

dad ol ae (oaY) aladly adaiddl clal ol n dnlad) Ble AL dabiidl ol
.(0.945) a1 (0.952) 529l ki ¢(0.989) e lill pa A8l

drglal liegd 3edy ccuhpriall dalidad) aleY) (py sakead) clelill o gquall Jalus giluill oda
sl Blad) (8 ddbaall culyaatiall (g GEDL)
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